
 We hosted four Messy Church events with a newly-formed multigeneration leadership 

team.  Through our Messy Church events we welcomed 17 new faces to our community 

while helping those folks familiar to us connect in new ways. 

 In-person Sunday School for children resumed with an energized new teaching team, giving our kids an 

opportunity to branch out for some age-specific learning or remain in worship with the whole community. 

 Faith joined other Methodists from the DMV marching in the Capital Pride Parade in June, providing 

witness to God’s love for all people. 

 We launched Juice, Joe and Justice, a monthly discussion forum where we can grow in our ability to serve 

the community, love folks no matter what, discern how we are being called as the 

community of Faith, and seek God’s justice in the world.  

 UMCOR (Undesignated)  $6,500 

 UMCOR (Eurasia in Mission)     $500 

 UMCOR (International Disaster) $2,000 

 UMCOR (Ukranian Relief)  $1,000 

 UMCOR (U.S. Distaster response) $1,100 

 UMCOR (Global Migration)  $2,471 

 Interfaith Works                 $8,735 

 Community Reach   $4,000 

 Montgomery County Coalition 

 for the Homeless  $4,000 

 World Missionaries   $6,235 

 Manna Food    $1,000 

 Habitat for Humanity       $250 

 Rockville Help       $500 

 BWC Outdoor Ministry      $250 

 

 

 Mobile Medical Center     $500 

 Montgomery Housing Partners             $1,700 

 BWARM       $250 

 Gaithersburg Beloved Community Init.            $2,000 

 Reconciling Ministry Network      $500 

 Lutheran Social Services (Ukraine, refugee        

 support     $2,500 

 Stepping Stones Shelter      $500 

 Capital Hill UMC (immigrant support)  $1,500 

 BWCUMC (migrant crisis)   $1,500 

 Messy Church Service projects     $434 

 Meadow Hall PTSA (food support)     $400 

 LeadHer summer camp support     $146 

In addition, $985 was spent to assist several folks in urgent need through the Pastor’s Discretionary Fund 

We hope this Annual Report answers many of your questions about Faith’s finances as we strive to be transparent 

about how your gifts are used.  As always, we welcome  your feedback and questions. 

Members of the 2022 Finance Team:  Gordon Henley (Chair), Gary Clark, Jim Johnston, Susan Costlow, Bill Zaiser, 

Bruce Werber (Treasurer), Rev. Dr. Laura Norvell (Pastor), and Jan Spencer (Financial Manager). 

 

Summary of Designated Funds as of 

12/31/2022 

Non Capital Designations (Outreach gift, Grocery 

Card Proceeds, Youth Work Trip):                $6,752 

Capital Designations (Memorial Garden):   $4,690 

Capital Designations (other -remaining from 

bequests and Montrose Parkway funds):    $9,109 

Smoketree Road Property Sale Proceeds: $379,707 

As of 12/31/2022, we had the follow-

ing balances in our financial accounts 

Wells Fargo Accounts:     

$146,722 

Mid Atlantic UM Foundation :   

$528,946 

Fulton Bank:                  

$13,829 (stock received awaiting settlement) 

Left:  The OWL—a technology 

which allows folks to meet and 

gather in person alongside folks 

participating remotely. 

Right:  The newly refurbished 

benches in the Memorial 

Garden  

 

Faith UMC holds no debt.  

Faith United Methodist Church 
A Financial Year in Review—2022 

When the church leadership team approved a deficit budget for 2022, they did so recognizing that we 

needed time for what we were sowing to take root and that we had sufficient reserves to weather the 

storm.  Strong giving and unexpected new rental partners helped us to offset higher than expected 

building expenses. Fortunately our reserves were sufficient to cover our deficit without 

touching investments, which had a rough year and will need time to rebound. 

SOME OF THE HIGHLIGHTS 

ORGANIZATIONS/CAUSES WE SUPPORTED IN OUR 2022 OPERATING BUDGET 

BALANCE SHEET OVERVIEW 

Relative to prior recent years, there were fewer big capital projects (and much more in the way of large 

maintenance expenses).  Here’s a summary of the capital projects completed in 2022, mostly funded from 

Smoketree Road sale proceeds.   

 Refurbishment of Garden Benches: ($2,646) 

 Replacement of the Sanctuary speakers:  ($5,989)  

 Purchase of portable AV equipment ($4,501) 

 Purchase of OWL technology to support hybrid meetings ($1,049) 

 Install energy efficient tankless hot water heater ($6,343) 

TRUSTEE PROJECTS FUNDED FROM RESERVES IN 2022 



2022 YEAR END INCOME STATEMENT 

 BUDGET ACTUAL 

INCOME   

Giving      $493,500  $496,187 

Rent         $94,450  $115,921 

Grants $2,500 $2,500 

Other Income             $7,520 $13,257 

 $597,970 $627,865 

EXPENSES   

Salaries/Benefits $322,185 $303,439 

Mission Shares/Apportionments $91,894 $91,894 

Admin. $24,030 $22,050 

Youth $2,000 $1,028 

Education $3,900 $3,096 

Music/Worship $5,840 $5,020 

Other Programs $5,600 $2,460 

Building $142,135 $188,215 

Outreach/Missions $49,347 $49,219 

 $646,931 $666,421 

NET SURPLUS/(DEFICIT)   ($48,961) ($38,556) 

   

UNREALIZED GAIN/(LOSS)   $ 17,876 ($83,949) 

   

NET SURPLUS/(DEFICIT) AFTER 

UNREALIZED GAIN/(LOSS) 

 

  ($31,085) ($122,505) 

GIVING 

Giving came in just over budget.  When church leadership set the 

budget in late 2021, we believed our 2022 budgeted giving 

projection to be a “stretch” and anticipated needing to do a 

special year-end appeal to reach it.  Through the generosity of the 

congregation, many of whom gave beyond their commitment, and 

the engagement of many new to FUMC,  our giving met the 

budget without the need for a special year-end appeal. 

UNREALIZED GAIN/(LOSS) 

In 2020, we sold the Smoketree Road property and invested 

$500,000 of the proceeds with the Mid-Atlantic United Methodist 

Foundation.  At year end the balance in our portfolio was 

$528,946, a decrease of $83,949 over last year’s ending balance. 

After 2 years of robust gains, this year we recorded a substantial 

(yet unrealized) loss. This loss is MARKET DEPENDENT and 

reflects a moment in time.  While these funds physically reside in 

our investment portfolio, any gains (not the principal) can be used 

toward church operations.   

RENT 

Rental income was over 20% higher than budgeted.  We were 

delighted to be able to meet the urgent need of the Rochambeau 

School, who rented our former preschool classrooms for 2 months 

while their delayed building renovations were completed.   All of 

our outside community partners were back fully using  our 

building and the facility was used extensively for summer camps.   

Our T Mobile cell tower and Old Bridge Road property provided 

the bulk of our rental income.  

SALARIES/BENEFITS 

Salaries & benefits ran 6% less than budgeted due to a mid-year 

modification of the staffing model  which resulted in not filling the 

vacant Youth Director position.   

PROGRAMMATIC EXPENSES (YOUTH, EDUCATION, FELLOWSHIP, 

MUSIC/WORSHIP, OTHER) 

These expenses ran 25% below what was budgeted, largely 

because they represent supplies purchased to support 

gatherings for education, fellowship or worship and many of 

those activities continued to occur virtually.   

BUILDING EXPENSES 

These expenses ran more than 30% over budget.  The costs 

associated with re-renting the Old Bridge property ran 

significantly over budget and there were unanticipated repairs 

that had to be addressed with the HVAC system, water heater 

and aging elevator at the church. In addition, due to much 

heavier building use, we reverted back to 5 day/week cleaning 

service after having reduced to 2 days/week during COVID 

times.  In addition, utility costs—particularly electricity—were 

much higher, due both to inflation and more intensive building 

use.   Finally, we took on some much needed tree work on the 

property. 

OUTREACH 

Our goal for 2022 was to ensure that 10% of our GIVING was 

put toward outreach spending and we were again successful in 

meeting that goal.  In addition to this outreach giving from our 

budget, FUMC also raised additional funds for UMCOR Sunday, 

took up a collection for the Board of Childcare (Quarters for 

Kids) and raised over $3,600 for KEST (Kenya Educational 

Service Trips) from our music concert. 

GRANTS 

We were awarded a grant from the Wesley Theological Seminary 

in support of the work completed this year by our  Source 

Collaborative team.   


